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e assembled an international team that developed a
= — product storage allocation tool to reallocate
‘E ' resources. This CELDi project has already achieved

significant bottom-line impact by reducing annualized
storage investment and distribution costs.

Partnering with CELDi faculty and
students at the University of Arkansas to collect data
and perform in-depth analyses has created
opportunities for Walmart to reallocate distribution
and store resources, rethink job activities and better
manage how it uses personnel hours. CELDi
projects have delivered bottom-line impact with
measurable increased store associate productivity.

CELDi faculty and students at Texas
Tech University teamed with associates at the
Medical Center Hospital in Odessa, Texas to improve
patient flow and reduce discharge times. The CELDi
project has resulted in savings of $250,000 for the
hospital in the initial phase and the CELDi team is
moving ahead with the next phase of the project.

Virginia Tech’'s CELDi faculty and students
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Overcoming the
seemingly conflicting goals of reduced inventory and
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